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COMMUNICATIONS STRATEGY AND OUTREACH 
Approval of the new IPCC Communications Strategy 

Collated Comments from Governments and Organizations  
 
 
 

On 13 April 2012 Governments and Organizations were invited to provide comments on the current 
version of the Communications Strategy in advance to the 35th Session of the IPCC. The following 
submissions were received by Governments and Organizations as of 31 May 2012. Comments are 
by alphabetical order: 
 
 
Governments 

• Belarus 
• Canada 
• France 
• Germany 
• Hungary 
• Kenya 
• Mexico 
• Netherlands  
• Poland 
• Russian Federation  
• Thailand 
• United Kingdom  
• United States of America 
• Uzbekistan 

 
 
Organizations 

• International Civil Aviation Organization (ICAO) 
• Secretariat of the Pacific Regional Environment Programme (SPREP) 
• United Nations Environment Programme (UNEP) 
• World Energy Council  

 
 
Observer Entities  

• Environment Quality Authority (EQA) of the Palestinian National Authority (PNA) 
 
 
 



 

 
GOVERNMENTS COMMENTS 

 
 

_________________________________________________________________________________ 
 
BELARUS 
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___________________________________________________________________________________________________________________________________ 
 
CANADA  
 

Canada’s Comments on the IPCC Communications Strategy 
 
Overall this is a very good Strategy that addresses many of the concerns and needs expressed 
throughout the process to develop the Strategy over the past year and a half.  Canada expresses its 
appreciation for the hard work of the Bureau, the Executive Committee and the Secretariat in pulling 
together this Strategy and looks forward to the completion of this work at IPCC-35 in Geneva. 

 
Detailed Comments 
 
Paragraphs 1 and 2 

• We suggest combining the information about “principles” into one paragraph, and separating 
the “goals” into a second, rather than starting with the IPCC Principles in Paragraph 1 and 
then moving on to goals, before going back to principles in Paragraph 2.  

• We also suggest that “IPCC Principles” refer to the exact document – the “Principles 
Governing IPCC Work”. 

 
Paragraph 1.1 

• This paragraph should avoid the word “risks”, since the word is not qualified (what kinds of 
risks and for whom, who would take risks, etc.).  The perception of risk can be subjective, 
and the mention of risks here may invite communications that may not be consistent with the 
principles laid out in Paragraph 2. 

 
Paragraph 3 

• This paragraph is prefaced with “addresses three main groups of activities”, yet seems to 
describe four activities (day-to-day, report launches, major conferences, rapid response). We 
suggest that some explanation is needed to scope what is meant by “major conferences” 
and describe what the role of the IPCC would be at such conferences. 

• In the final sentence, it is not fully clear what a “representative manner” means.  We suggest 
clarifying or perhaps replacing with “effective manner”. 

 
Paragraph 4 

• We suggest deleting “public” from this sentence.  The meaning of “public” may have wide 
interpretation.  As the specific audiences are elaborated later in this paragraph, we would 
prefer changing the first line to say “serve to improve public understanding and awareness”. 

 
Paragraph 5  

• The communications guidance provided by the Task Group stipulated that products should 
be available in all six UN languages to the extent possible.  We suggest that principle simply 
be restated here. 

• The third and fourth sentences in this paragraph could be tweaked slightly to make it clear 
that the IPCC will assist Governments in communicating IPCC reports when requested to do 
so, to the extent that resources allow. Since this assistance would be invited by countries, it 
is implicit that it will be shaped to meet the needs of the inviting Government, while 
remaining consistent with IPCC principles and the communications strategy. 

 
Communications Methods and Tools Section (overall comments) 

• At times, this section lacks sufficient specificity regarding responsibilities for certain aspects 
of the IPCC communication function.   This could be further elaborated through a separate 
‘policies and procedures’ document, or in a ‘roles and responsibilities’ annex to this Strategy.  
Specifically, this section is missing an order of operations for decision-making, and specifics 
on the hierarchy of authorities for decision-making. 
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• In general, this section, as well as the following section on IPCC spokespeople, needs to go 
further than stating that decisions will need to be made, to explain exactly HOW they are 
going to be made. 

 
Paragraph 7  

• This paragraph should specify who has the ultimate responsibility for the coordination it is 
calling for; we believe that this should be the Senior Communications Manager.  We suggest 
revising the text of the third sentence to read: “The Senior Communications Manager is 
responsible for this coordination, and to this end will work with all parts of the IPCC – the 
Chair…” 

 
Paragraph 8 

• This paragraph needs to be better linked with the previous paragraph, in terms of identifying 
the “groups” in question and specifying who is responsible for this task. 

• Recognizing the need for timely products, even "rapid response" communications need to be 
well-organized.  This paragraph could also indicate the need for a quick strategy to be 
produced on a case-by-case basis which will detail the goal of the exercise, who is doing 
what and when, etc. 

• There is some inconsistency between the first and second sentences in this paragraph, as it 
mentions "materials" in the first sentence and "material and communications activities" in the 
second.  

 
Paragraph 9 

• Recommend changing the first sentence to emphasize the importance of Focal Points.  
Rather than saying they “can play a role”, the text should be revised to say that “The 
Secretariat will engage Focal Points to assist in the dissemination of IPCC materials, 
including translation…”.  

  
Paragraph 11 

• This paragraph can be simplified considerably to state that the IPCC must maintain an 
effective web presence; the details should be implicit.  If details are to be included, suggest 
also including search engine optimization and link-building.  Additionally, it should be 
explicitly stated who is responsible for this work.   

 
Paragraph 12 

• Although the distribution of spokesperson responsibilities is laid out here, there remains a 
need for some description of how spokespeople are designated for specific situations (e.g., 
the situations that arise will not necessarily be clearly delineated as a WGIII issue or a 
Procedures issue (for instance)).  The responsibility for determining the issue at hand should 
be delegated here, perhaps to the Chair and IPCC Vice-Chairs working with the Senior 
Communications Manager. 

 
Paragraph 13 

• We recommend adding “Working Group or Task Force” before “Co-Chairs” in this sentence, 
and adding “IPCC” before “Chair”. 

 
Paragraph 14 

• The second sentence of this paragraph should be modified to strengthen the messaging 
around speaking in IPCC or other capacities.  We suggest revising as “…should include 
specific guidance on how to approach speaking on behalf of the IPCC versus speaking in 
other capacities.” 

 
Paragraph 15 

• We suggest adding “All” at the start of this paragraph, to emphasize that this applies to all 
spokespersons.   
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• We recommend removing “especially those holding the most senior positions” from the first 
sentence and instead emphasizing this idea to a new sentence: “This is particularly 
important for those holding the most senior positions, as they are most closely associated 
with the IPCC in the view of stakeholders.” 

 
Paragraph 16 

• While the TSU acronym is well known within the IPCC, it is not universally understood; we 
recommend spelling it out here. 

• “Crisis communications” is used here for the first time. We suggest replacing it with “rapid 
response”, which would be consistent with Paragraph 3. 

• For engaging external resources in rapid response/crisis situations, suggest being explicit 
that the Senior Communications Manager may do this, rather than current reference to 
“IPCC Communications”, which is vague. 

 
Notes on Implementation Section 

• This section is still very short on specifics related to the implementation of the strategy.  We 
suggest either adding more detail, or prefacing this section with an explanation of how the 
details will be worked out at a later date. 

• The third bullet under the Key Considerations section should be changed to note that in 
addition to being “aware” of potential conflict of interest or bias, individuals in this situation 
must also endeavor to “avoid” and/or “disclose” these instances. 

• In the final bullet, “regular intervals” should be clarified. We suggest something more specific 
such as “at least every two years”.  Also, the responsibilities for the review should be 
specified. 
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___________________________________________________________________________________________________________________________________ 
 
FRANCE 
 
 
General 
 
The present version of the strategy appears concise and readable. 
 
Many major aspects are adequately presented. But some other aspects seem to  have been 
weakened or lost in the course of the recent changes. 
 
Generally speaking, we recognize the difficulty and the necessity to produce a text which is a right 
compromise between, on one side, an open framework, and on the other side a document where 
the specificities of the IPCC are sufficiently taken into account.  
 
It is understandable that the production of this strategy takes some more time. We welcome further 
work, maybe during IPCC-35. We do not require a much longer text and we can show flexibility, but 
we have some additions to propose. 

Approved elements 

The present text is generally approved. The following elements, which are important to us are well 
reflected in the text : 

- the role of a good internal communication to allow a good external communication 
- the role of the focal points 

 
- the need of reactivity regarding the IPCC website 
- the identification of the spokespersons 

Desired additions 
 
The preamble or context should mention some specificities of the IPCC : 

- high visibility, high expectations, as Nobel prize 
- an institution at the interface between science and policy, an institution still opening the path 

as a new type of intergovernmental body ; particular challenges linked to this unique role 
- a period (2012-2020) of intense negotiations and constraining calendars bringing even more 

expectations 
The role of the senior communications manager might be more highlighted and described. Is there a 
will to make a distinction between this description of the strategy and the – separate - description of 
the internal organization of the Secretariat ? There seems to be some regression in comparison to 
the former discussions. We should not neglect to underline that we need this senior post, that it is a 
vital resource of the IPCC, and that it should never more remain vacant during a long time as was 
the case during a too big fraction of the two last years. 
 
The audiences of the IPCC communication include priorities : governments, decision-makers, 
media. The IPCC may have other targets but the IPCC will not have – not before long – a 
Secretariat with a large staff, nor a big communications team. Compared to a large international 
organisation or to a large private company, the IPCC has little resources ; thus it must concentrate 
on the highest priority targets. 
 
The wording “languages other than English” might be replaced by “6 official languages of the 
United-Nations” or a similar wording. A minimum set of products which must be available in 6 
languages might be described e.g. Summaries, press communiqué, website or part of the 
website,… 
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It might be mentioned that special procedures exists to deal with communication in a context of 
media-crisis and that the IPCC must maintain a permanent capacity to respond to such 
circumstances. 
 
Some major indicators – measures of activity or efficiency etc… - regarding the communication 

ight be included ; or at least the mention of the need/existence of a system to evaluate the 
ommunication function of the IPCC should be made. 

m
c
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___________________________________________________________________________________________________________________________________ 
 
GERMANY 
 

 



     

 
IPCC-XXXV/INF. 1, p.9 

 



 

IPCC-XXXV/INF.1, p.10 
 

 
 



     

 
IPCC-XXXV/INF. 1, p.11 

 

 



 

IPCC-XXXV/INF.1, p.12 
 

___________________________________________________________________________________________________________________________________ 
 
HUNGARY 
 
Please find below the Hungarian comments on the Communication Strategy: 
 
COMMENT 
  
In the section "Communication goals and principles", para 1.1 only talks about issues that are 
related to assessment reports. In other words, this approach excludes everything that is related to 
methodological reports (MRs), and the Authors and the Task Force that have been dealing with 
methodologies. This is contradicting to 
 
- the history and present state of IPCC, 
- the amount of MRs as outputs of, and by, IPCC, 
- the relevance of these MRs in estimating emissions and removals in countries ("policy relevance", 
 para 2) 
- the relevance of the MRs in mitigation (which is the focus of WGIII) ("policy relevance", para 2) 
- other paras of the Strategy, i.e. 7, 11, 12, 16, where the Task Force is acknowledged. 
 
It is not necessarily the lack of acknowledgement that is a problem, but the lack of need to 
ommunicate methodologies that IPCC makes available for countries (and Parties) to estimate 
reenhouse gas emissions and removals that are considered the main drivers of climate change. 

c
g
  
Yours sincerely, 
Kinga Szabó  
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___________________________________________________________________________________________________________________________________ 
 
KENYA 
 
Suggestions and Comments: By the Republic of Kenya 
 
General: The draft communication strategy reflects the views expressed at the 34th IPCC Session 
held in Uganda. 
 
Following are some few comments and suggestions on the document: 
 
Communication goals and principles:  
1.1. Needs some rewording for clarity since it is very general in its present form. 

Suggestion:  “to communicate scientific assessment findings on climate change, providing 
…………..” 
 
1.2. The first sentence should be shortened. 
 Suggestion: The phrase “ selects its authors and reviewers and produces its reports” should be 
deleted since it adds no value to the first sentence.  
 
Communication audiences 

4. The second sentence is long and somehow repeats itself. 
Suggestion: Be reworded as follows: “It does this by communicating with governments, 
international and inter-governmental organizations, all other stakeholders and decision makers, 
scientists and the media”  
 
5. Comment: Communicating in other languages (in particular UN languages) in addition to 
English is welcome. However, tailoring outreach activities to individual countries may be a huge 
task for the IPCC given the diversity of circumstances (ethnic and cultural backgrounds, 
infrastructure, technological development, local languages, etc) 

 
 
Communication methods and tools 
7. Comment: It should be made clear whether this is applicable between IPCC sessions or between 
and during IPCC sessions. 
 
9. Comment: How long is timely? Is it an hour, Day, Month, before or after the event? 
 
11. Comment:  it should be clear who is responsible to ensure the updates are made 
 
Key considerations for implementation 
 
Comment on the last bullet: It is explained in this bullet that the strategy will be reviewed at regular 
intervals. The time frame needs to be stated e.g. every  2yrs, 3 yrs…. 
 

 
Dr. Samwel O. Marigi 
IPCC Focal point for Kenya 
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___________________________________________________________________________________________________________________________________ 
 
MEXICO 
 
Regarding your kind letter dated as of 13 april, 2012 ref.: 5956/12/IPCC7GEN, attached, where you 
mention that the draft Communications Strategy was submitted to the 45th Session of the IPCC 
Bureau (Geneve, 13-14 March 2012) and revised in line with their recommendations, and in which 
you invite us to provide comments on the current version of the Communications Strategy in 
advance of the Thirty-fifth Session of the IPCC for approval. 
  
In that context, I am glad to inform you that the Government of Mexico has no additional comments. 
 
 Saludos, 
 Luis Misael Perez Hernandez 
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___________________________________________________________________________________________________________________________________ 
 
NETHERLANDS 
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___________________________________________________________________________________________________________________________________ 
 
POLAND 
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___________________________________________________________________________________________________________________________________ 
 
RUSSIAN FEDERATION 
 
In response to the letter from the IPCC Secretariat 5956-12/IPCC/GEN of April 13, 2012, our short 
comments on the draft “Communications 
strategy and outreach” are herewith submitted: 
 
Item 7. It is essential to define, from the very beginning, what questions could be a subject for 
communication of different IPCC 
officials. The major issues of the IPCC strategy and policy should be commented on request of 
various external bodies by the IPCC Chairman 
only, while comments on more specific issues could be delegated to WGs, IPCC Secretariat, etc. 
These differences should be taken into 
account by the Senior Communication Manager in his work. 
 
Item 16. Sources for communications activities still remain unclear. Communication activities require 
substantial funds and time 
resources, and the implementation of the strategy with no clearly determined financial and human 
resources appears unrealistic. 
 
A procedure for selection of external communication experts for communications activity is not 
defined in the document. However, it is 
crucially important for the IPCC image. This point needs more clarification. 
 
Sincerely, 
Professor Yuri IZRAEL, 
Russian FP for the IPCC 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
___________________________________________________________________________________________________________________________________ 
 
THAILAND 
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_________________________________________________________________________________________________________________________________ 
 
UNITED KINGDOM 
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NITED STATES OF AMERICA 
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___________________________________________________________________________________________________________________________________ 
 
UZBEKISTAN 
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ORGANIZATIONS COMMENTS 
 
 
___________________________________________________________________________________________________________________________________ 
 
ICAO 
 
With reference to your request for comments on the current version of the Communications 
Strategy, ICAO is pleased to inform you that the report appears sensible, measured and 
comprehensive. 
 
Regards, 
  
Sylvie Plourde 
Legal Affairs and External Relations Bureau 
International Civil Aviation Organization 
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___________________________________________________________________________________________________________________________________ 
 
P
 

acific Regional Environment Programme (SREP) 

SPREP is in general support of the IPCC draft communications strategy. In terms of 
communications methods and tools we would recommend that a wide variety of visual 
communications materials also be developed, as these would be of assistance to national climate 
change focal points in Pacific Island Countries to better explain IPCC documentation to their 
stakeholders. We also recommend that regular workshops be considered in the developing 
countries regions, especially for SIDS and LDCs, to elaborate on outcomes of assessment reports 
as well as special or technical reports to a wide range of stakeholders. It would also be beneficial for 
the region to know early on what activities the IPCC plan to do to communicate with the Pacific 
Island Countries Governments to help this enhanced communication of information to take place, in 
case IPCC plan to have activities such as training, seminars and so forth which can build the 
capacity of the Pacific Island Countries Governments to help communicate the IPCC findings with 
the local audience; activities coordinated by the IPCC which are beyond that of sending emails with 
weblinks.  
  
SPREP would appreciate being kept abreast of any new communications products as they are 
issued, in order to utilize these to complement and enrich the SPREP climate change 
communications strategy for the Pacific Island Countries. 
 
Regards 
Espen Ronneberg 
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___________________________________________________________________________________________________________________________________ 
 
UNEP 
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___________________________________________________________________________________________________________________________________ 
 
WORLD ENERGY COUNCIL  
Thank you for sending the draft Communications Strategy and Outreach document to the World 
Energy Council for comment. I have carefully reviewed the document which provides an excellent 
et of principles. The additional areas that you may wish to consider are: s

 

•         How do you work with other organisations to empower/enable third party endorsement of your 
work? Third party endorsement is an important way of ensuring that the hard work done by the 
panel is validated and recognised by other stakeholders. Could you considering advance briefing of 
key stakeholders, outside of the process of assessment, so that they have an opportunity to review 

e work and as appropriate provide supporting commentary. Should this be codified? th
  

•         Do you need to consider design consistency and use of graphical communications to further 
nhance your messages? This may of course be considered under other strategies. e

  

•         Do you need to explicitly address the issue of transparency? As you will appreciate this is an 
extremely important and emotive area and clear guidelines are often helpful to ensure all recognise 
the importance of this aspect of communications. 
 
Yours sincerely, 
  
Stuart Neil MVO FRSA MCIPR 
Director of Communications 
World Energy Council – For sustainable energy. 
 



 

IPCC-XXXV/INF.1, p.34 
 

 
 

OBSERVER ENTITIES 
___________________________________________________________________________________________________________________________________ 
 
 
 
Environment Quality Authority (EQA) of the Palestinian National Authority (PNA) 
 
Kindly find below the comments from Palestinian Environment Quality Authority: 
 
Comment 1: Page 2, 1.1 to be modified to:  
 

{to communicate assessment findings, providing clear, transparent and balanced information on 
climate change, including risks and scientific uncertainties, without compromising accuracy; } 
 
Comment 2: Page 3, 12 to be modified to: 

{12. To ensure objectivity and scientific accuracy, as well as efficiency and timeliness, authorized 
spokespersons must be designated for various situations. The Chair and IPCC Vice-Chairs are the 
lead spokespersons for the organization as a whole; the Working Group/Task Force Co-Chairs are 
the lead spokespersons for the activities of their Working Group/Task Force; the Secretary and 
Communications Manager may speak on activities and procedures of the IPCC, as well as 
institutional matters. IPCCNational Focal Points to speak on matters related to thier respected 
countries. } 
{ clarification: the proposed text above is aiming at addressing policy makers and targeting public to 
ensure raising the awareness}  

Best Regards 
Nedal Katbeh-Bader 
Minister's Advisor for Climate Change 
National Focal Point/UNFCCC  
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